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Abstract

This research The purpose is to study and propose to engage in academic administration of the
school board Small Schools. In Nakhon Sawan Office of Education School District 42. How to Conduct
a 2 steps.1) study of participation in academic administration of the school board. Population, including
basic education committee. Under the Small Schools In Nakhon Sawan A total of 144 people The
instruments used in this research was the model with the 5 level. The reliability of 0.96 was used for
statistical analysis. The arithmetic mean and the standard deviation .2) to propose to engage in academic
administration of the school board. The conference focus groups, content analysis.

The results showed that

1. The condition of participation in the administration of the school board Small Schools. In
Nakhon Sawan Office of Education School District 42. Overall, the high level However, when analyzing
the participation level. found The side with the most engaging educational resource mobilization at a high
level. And at least part of the learning process.

2. The participation in the administration of the school board Small Schools. In Nakhon Sawan
Office of Education School District 42.

The policy and planning. The guidelines are as follows: The Nomination Committee in the
drafting of educational policy and development plan. Determining an action plan and Reporting, directing
and monitoring the operation of the institutions to comply. Ongoing plan And to make recommendations
to improve the results of its operations for the year and to approve the results of operations of the

schools.
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Management curriculum The guidelines are as follows: Participation meeting to give a better
understanding. And joint planning to improve the curriculum. Participation in the study. The data were
analyzed based on their local needs. Participation in the evaluation of the reliability of the monitoring and
evaluation results to improve curriculum.

The learning process The guidelines are as follows: Participation in research in support of
the teacher in the classroom to improve teaching and learning. Training or study. Support awards to
honor And morale is for teachers who have contributed to the development of teaching and learning.
Participation in supply. Materials to teachers for teaching in diverse ways. And participation in governance.
Monitoring the quality of education continues.

Educational resource mobilization The guidelines are as follows: Participation meetings to
explore and analyze the various resources. Procurement of speakers Budget and Fees To support teaching
and learning. Participation in monitoring the use of guest speakers and local knowledge. Procedures are
in place to monitor and evaluate the budget. The suggestions and improvements. The budget of the

Department of Education.
Keywords: Participation in academic administration / Committee on Basic Education
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