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ABSTRACT

Nowadays many oreganizations faced uncertainty and the challenges. Uncertainty is
both a risk and an opportunity to organizations. The success of the risk management come

from the cooperation of everybody in that institute to analyze the tasks in deep; then to
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integrate them with the vision, mission, policy, regulations, goals and action plans. It is
therefore important to eliminate any opportunities or adverse events that will prevent the
organization from achieving its goals. If there are several risks or uncertainties, management
educational institute personnel, as well as persons involved, must participate in the
assessment of risks and impacts to the organization and jointly determine the appropriate
level of risk that the organization can accept.

Enterprise risk management enables management to effectively deal with uncertainty
and associated risk and opportunity. Prevent the loss of corporate resources. While it makes
the organization react to the risk in the good acceptable ways. It is a decision-making tool to
respond to risks that are in the best direction for the organization. And it had developed
guidelines for manage risks and implement them in a systematic way integrates and
emphasizes the consistency between strategy, personnel, work processes and technology.

Add maximum value to the organization.

Keywords: Risk, Enterprise risk management, Risk appetite
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