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Abstract

The primary aim of this study was to explore the factors influencing team development
and management in the context of rapid organizational changes. Specifically, the objectives
included 1. To study the influence of management factors on the operational effectiveness

of employees in software companies, 2. To study the influence of development factors on
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the operational effectiveness of employees in software companies, 3. To study the influence
of company policy factors on the operational effectiveness of employees in software
companies. The study targeted employees from a software development company, with a
sample size of 455 participants selected through convenient sampling. The research utilized
a structured questionnaire (administered via Google Form) as its primary data collection tool.
To analyze the data, both descriptive statistics such as percentages, mean, and standard
deviation and inferential statistics, particularly multiple regression analysis, were employed.
The findings revealed that 1) management-related factors had a statistically significant impact
at the 0.05 level 2) development-related factors also demonstrated significant influence at
the 0.05 level and 3) company policy-related factors were found to be significant at the same

level.
Keywords: Management, Development, Company policies, Operational effectiveness
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