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Abstract

This research aimed to improve the graduate scholarship selection process at Walailak
University. Using the SIPOC Model to analyze the overall process, ten main steps were
identified. The fishbone diagram was applied to analyze the causes of problems, revealing
that prolonged processing time, applicants’ misunderstandings, and staff limitations were the
key issues. The ECRS technique was then employed to improve the process by eliminating
unnecessary steps, combining related tasks, rearranging procedures, and simplifying
operations. The results showed that the total processing time was reduced from 53 days to
23 days, a reduction of 30 days or 56.60%. The improvement enhanced the efficiency of the
process, reduced redundancy, and accelerated operations while maintaining accuracy and

completeness, effectively meeting the needs of graduate students.
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