
 

 

 

  

    

 

  

    

    

  

  

   

  

      

    

   

    

 

 

 

  

  

  

 

Abstract 
      

      

    

        

design performance management process by 

redesign  to prepare or  man a  of  



performance management process.

 This research is an action research 

by integration and application of Rainmaker 

design process accompanied ith eerapot-

Lueprasitsakul. The population in the research 

divided into 3 groups, namely personnel of 

olicy and lanning ivision  speciali ed 

persons  and head of personnel.

 rom the results of research erformance 

anagement rocess,  the research of  

performance management process redesign 

was obtained, comprising 4 main steps, 

namely rst step, strategy formulation   

second step, relay strategy into action  third 

step, monitoring and evaluation and fourth 

step, consideration of the laurel. and  

 performance management process  

manual and the review results of suitability 

in the process and performance management 

process manual by the consensus from  

head of personnel that the process and  

performance management process manual 

were suitable and applicable having suitable.

Keywords  rocess Redesign, erformance 

Management
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