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A Model of Strategic Leadership for Sangha Administration
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Abstract

The purposes of this research are to
study, develop and present the Model
Development of Strategic Leadership
for Sangha Administration of Buddhist
Administrative Ecclesiastical Officials.
The multiple methodologies, with 3
methodology processes, were utilized in this
research. This paper presents only the results
from the 1% and 2" processes. The aim of
the 1% process was to study the strategic
leadership for Sangha Administration
of Buddhist Administrative Ecclesiastical
Officials, the methodologies used for this
process include document analysis, two
expert interviews, two case studies, focus
group with 18 participants. The results
showed that the Strategic Leadership
for Sangha Administration of Buddhist
Administrative Ecclesiastical Officials
consisting of 5 components: 1. Vision,
2. Creative, 3. Situation analysis and future
expectations, 4. Resource management and
allocation, and 5. Control and evaluation.
The strategic leadership development process

consisted of 3 components: 1. Career,

2. Leadership, and 3. Personal life. There
were 4 methods to develop the strategic
leadership: 1. Learning, 2. Seminar, 3. Training,
and 4. Site visit. The aim of the 2" meth-
odology process was to develop the strategic
leadership using Modified Delphi Technique
to study the 18 sample participants.
The results showed high suitability (Mdn.
value of 4.00 — 5.00) and high correlation
(LR. value of 0.00 — 1.50) between the
strategic leadership components and the
methods to develop the strategic leadership.
The results also showed the highest
suitability (Mdn. value of 4.50 — 5.00) and
high correlation (LR. value of 0.00 — 1.50)
between the strategic leadership development
process and the methods to develop

the strategic leadership.

Keywords: Leadership, Management
strategies, Sangha Administration, Buddhist

Administrative Ecclesiastical Officials
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